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ISO 9001:2015 Insight/Awareness
of Changes (8 hrs)

(This programme is conducted in partnership with SQ Centre)

This ISO 9001 Insight training will provide an overview of the new structure, risk-based
thinking, organisational context, leadership, planning, operation, support, performance
evaluation and improvement as set out in the International Standard. This course will
raise your awareness of the main changes that an organisation will need to undertake.

KEY BENEFITS

¢ Understand the main changes of ISO 9001:2015

¢ Understand the new high level structure

¢ Learn about the potential impact of ISO 9001:2015 on an existing quality management
system

COURSE CONTENT

e [SO09001:2015 timeline

¢ (Quality management principles

e Structure and terminology

e ‘Annex SL’ framework

¢ Process approach

e PDCA cycle

¢ Risk-based thinking

¢ Organisational context

e 1SO9001:2015 main changes

¢ Certification transition and timeframe

LEARNING METHODOLOGY

Participants will learn through lectures, group discussions and class exercises.

WHO SHOULD ATTEND

Managers, management representatives, practitioners, auditors and staff who are keen

on learning the main changes, especially those who are responsible for maintaining the
quality management system and transitioning to ISO 9001:2015.

COURSE DETAILS
2016 Training Schedule
Jul Aug Sep Oct Nov Dec
Intake 1 - Intake 1 - Intake 1 - Intake 1 - Intake 1 - Intake 1 -
1 Jul 4 Aug 9 Sep 6 Oct 7 Nov 12 Dec
Intake 2 - Intake 2 - Intake 2 - Intake 2 - Intake 2 - Intake 2 -
25 Jul 20 Aug 22 Sep 31 Oct 22 Nov 21 Dec
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Duration : 1 day (8 hrs)
Time : 9:00am - 6:00pm
Full Course Fee Incl GST : $246.10

Any further enquiries, please contact us at
Tel: (65) 6749 9828 Email: enquiries@businessfuture.com.sg



